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Section 1. Summary (indicative maximum length: three pages)
	1.1 Country(ies) submitting the proposal
	Country name:
	Plurinational State of Bolivia

	
	Name of institution representing NDA or Focal Point:
	Ministry of Development Planning (MPD)

	
	Name of contact person:
	Carlos David Guachalla Terrazas

	
	Contact person’s position:
	Viceminister of Planning and Coordination

	
	Telephone number:
	+591 69060164

	
	Email:
	david.guachalla@planificacion.gob.bo

	
	Full office address:
	Mariscal Santa Cruz Avenue, 1092, La Paz, Bolivia

	
	Additional email addresses that need to be copied on correspondences:
	claudia.ruiz@planificacion.gob.bo
julia.monje@planificacion.gob.bo

	1.2 Date of initial submission
	23 December 2024

	1.3 Last date of resubmission
	25 March 2025

	Version number
	V. 4

	1.4 Institution that will implement the Readiness grant
	☐ National Designated Authority
☒ Delivery Partner

	
	Name of institution:
	United Nations Development Programme (UNDP)

	
	Name of official:
	Nancy Bennet 

	
	Position:
	Executive Coordinator, a.i
Vertical Funds Programming Support, Oversight & Compliance Hub
Bureau for Policy and Programme Support
(BPPS)

	
	Telephone number:
	+1 917-498-7221

	
	Email:
	nancy.bennet@undp.org

	
	Full office address:
	UNDP, 918, FF-Building, 304 E45th Street, NY 10017, USA

	
	Additional email addresses that need to be copied on correspondences:
	patricia.velasco@undp.org
claudia.ortiz@undp.org
marta.vallejo@undp.org
rocio.chain@undp.org
virginia.tapia@undp.org

	1.5 Title of the Readiness support proposal
	Building an enabling environment for the development and implementation of Bolivia’s NDC 3.0, through increased national and sub-national coordination, inputs, and stakeholder participation

	1.6 Readiness objectives of the proposal
	☐ Objective 1. Capacity Building
☒ Objective 2. Strategic frameworks
☐ Objective 3. Adaptation planning
☐ Objective 4. Pipeline development
☒ Objective 5. Knowledge sharing and learning

	1.7 Total requested amount and currency
	USD 999,998

	1.8 Implementation period[footnoteRef:2] [2:  The implementation period shall begin on the date the grant is effective.] 

	24 months
	1.9 Is this request a multiple-year strategic Readiness implementation request?
	☐ Yes 
☒ No

	1.10 Brief summary of the request (maximum length: 500 words)
	i) Climate background and institutional and policy context. The Plurinational State of Bolivia (PSoB) faces significant climate stressors that pose considerable risks to its socio-economic stability and natural ecosystems. Bolivia’s climate policy framework response to the climate crisis integrates mitigation, adaptation, and sustainable development through its unique worldview of "Living Well" (Vivir Bien). 
Central to this framework is the Nationally Determined Contribution (NDC) 2021–2030, which sets ambitious targets, including reducing deforestation by 80%, increasing renewable energy capacity, and implementing climate-resilient agricultural practices. The NDC emphasizes joint mitigation and adaptation approaches, reflecting Bolivia’s commitment to addressing systemic vulnerabilities while ensuring inclusivity and equity for indigenous and vulnerable populations. 
Current initiatives include reforestation programs, renewable energy projects, and investments in climate-resilient agricultural practices. However, these efforts are often constrained by limited resources and reliance on international support, underscoring the need for enhanced coordination and stakeholder engagement to address these challenges effectively.
ii) Problem statement. As the Government of Bolivia embarks on the updating of its NDC 3.0, there are gaps and barriers that need to be removed or reduced, including limited coordination mechanisms at the national and sub-national levels, limited participation by State and non-State actors (private sector, indigenous and native peasant nations and peoples, youth, women's groups) at the national and sub-national levels in the NDC process, limited integration of NDC goals and targets into Autonomous Territorial Entities (ATEs) (governorships and municipalities) development plans, limited or non-existent monitoring, reporting and verification (MRV) systems at national and subnational levels, a lack of an environmental sustainability classification system to facilitate NDC alignment of financial and economic activities, and the limited knowledge and awareness of best practices for implementation of NDC mitigation and adaptation actions. The specific barriers addressed by this project include:
1. Limited coordination and integration of different stakeholders in the NDC development and implementation process.
2. Limited integration of national NDC goals and targets with sub-national (governorships and municipalities) development planning.
3. Limited MRV systems to track the implementation of national and sub-national NDC goals.
4. Limited knowledge sharing and exchange of lessons learned and best practices for NDC implementation.
iii) Goal and objectives. The goal of this GCF Readiness grant is to support the PSoB to meet its NDC adaptation and mitigation targets, with strong integration of subnational contributions, which will ultimately support a paradigm shift towards climate-resilient and low-carbon development at national and sub-national levels. To achieve this goal, the proposed readiness support will help the Government of Bolivia reach the objectives, at both national and sub-national levels, of improving its coordination, participation, and capacities to mobilize, implement and achieve its NDC targets and goals.
The general outcomes this proposal aims to contribute are:
Outcome 2.2 GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF Programming in low-emission investment.
Outcome 5.1 Best practices with respect to institutional capacity building, direct access, and pipeline development are developed and disseminated to strengthen engagement by NDAs, DAEs, and delivery partners with the GCF
iv) Direct and indirect beneficiaries. The direct beneficiaries of the proposed Readiness grant include government entities at the national level: Ministry of Development Planning (MPD), Plurinational Authority of the Mother Earth (APMT), Ministry of Economy and Public Finance (MEFP), Central Bank, Financial System Supervisory Authority (ASFI), Ministry of Environment and Water (MMAYA), Ministry of Hydrocarbons and Energy (MHE), Ministry of Rural Development and Land (MDRyT), Autonomous Territorial Entities (ATEs) governments in all nine Departments of Bolivia, private sector, indigenous and native peasant nations and peoples, youth, women's groups. These institutions will benefit from technical assistance and capacity building to achieve the PSoB NDC goals and targets. A total of 1,000 people (500 women and 500 men) will be directly engaged by the project as part of the technical support at the national and sub-national activities under the Readiness project. 
An estimated 3,000 individuals will indirectly benefit from the knowledge products generated by the project, which will increase awareness of the NDC and its planning and implementation process.


1.11 List of abbreviations
	Abbreviation
	Meaning

	AML/CFT
	Anti-Money Laundering and Countering the Financing of Terrorism Policy

	APMT
	Plurinational Authority of the Mother Earth

	ASFI
	Financial System Supervisory Authority

	ATE
	Autonomous Territorial Entities

	BDP
	Productive Development Bank

	DP
	Delivery Partner

	GCF
	Green Climate Fund

	GDP
	Gross domestic product

	GHG
	Greenhouse gas

	GRM
	Grievance Redress Mechanism

	Law 300
	Framework Law of Mother Earth

	Law 777
	Comprehensive State Planning System

	M&E
	monitoring and evaluation

	MDRyT
	Ministry of Rural Development and Land

	MEFP
	Ministry of Economy and Public Finance

	MHE
	Ministry of Hydrocarbons and Energy

	MMAYA
	Ministry of Environment and Water

	MPD
	Ministry of Development Planning

	MRV
	Monitoring, reporting and verification

	NDA
	National Designated Authority

	NDC
	Nationally Determined Contribution

	PB
	Project Board

	PDES
	Economic and Social Development Plan

	PILCCC
	Indigenous Nations and Peasant Peoples Platform for the Fight Against Climate Change (Plataforma de Naciones y Pueblos Indígenas Originarios Campesinos de lucha contra el Cambio Climático)

	PJJC
	Youth Platform for Climate Justice (Plataforma de Juventudes por la Justicia Climática)

	PMCCC
	Women's Platform Against Climate Change (Plataforma de Mujeres Contra el Cambio Climático)

	PMU
	Project Management Unit

	PPCC
	Plurinational Climate Change Policy

	PSoB
	Plurinational State of Bolivia

	REDD+
	Reducing emissions from deforestation and forest degradation

	SDG
	Sustainable Development Goals

	SEPMUD
	Plurinational Service for Women and Depatriarchalization

	SESP
	Social and Environmental Screening Procedure

	SMTCC
	Plurinational System of Integral Monitoring of Mother Earth and Climate Change

	UNDP
	United Nations Development Programme

	UNFCCC
	United Nations Framework Convention on Climate Change
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Section 2. Situation analysis
2.1. Country’s background and context
2.1.1. General Context
1 Bolivia's economy is predominantly driven by natural resource extraction, including hydrocarbons and mining, which significantly contribute to gross domestic product (GDP) and public revenues. Agriculture has become increasingly prominent, with exports rising by 27% in 2022 compared to the previous year, highlighting its growing role in economic diversification. However, the state-centric economic model, characterized by nationalizing strategic sectors, faces challenges such as high public debt, reduced foreign reserves, and fiscal pressures stemming from fuel subsidies.[footnoteRef:3],[footnoteRef:4] While inflation is among the lowest in the region, sustained by fixed exchange rates and government controls, external shocks and climate variability continue to disrupt economic stability, particularly in agriculture and energy production. The effects of recurring droughts, floods, and other climate phenomena exacerbate these vulnerabilities.[footnoteRef:5] [3:  United States Department of State. (2023). Bolivia - Country Commercial Guide. https://www.state.gov/reports/2023-investment-climate-statements/bolivia/ ]  [4:  Instituto Boliviano de Comercio Exterior. (2023). https://ibce.org.bo/images/publicaciones/CE-318-Cifras-Comercio-Exterior-Boliviano-2023.pdf ]  [5:  IBCE. (2021). Plan de Acción sobre el Cambio Climático 2021-2025.] 

2 Bolivia is home to 12 million people, with a significant proportion identifying as indigenous.[footnoteRef:6] Despite strides in expanding education and healthcare access, poverty remains a pressing issue, particularly in rural and indigenous communities where livelihoods are directly linked to natural resources. Approximately 38% of the population lives in poverty, with rural areas experiencing the greatest deprivation.[footnoteRef:7] Although literacy rates are high at 92%, educational disparities persist in remote regions.[footnoteRef:8] Though improved, access to healthcare remains challenged by limited resources and rising health risks linked to climate change, including water scarcity and the spread of vector-borne diseases.[footnoteRef:9] [6:  Autoridad Plurinacional de la Madre Tierra. (2023). Política Plurinacional de Cambio Climático. https://www.madretierra.gob.bo]  [7:  Ministry of Development Planning, Bolivia. (2021). Nationally Determined Contribution (NDC) of Bolivia 2021-2030. https://unfccc.int/sites/default/files/NDC/2022-06/CND%20Bolivia%202021-2030.pdf ]  [8:  UNDP Climate Promise. (2023). Climate Promise Bolivia: Addressing the Climate Crisis. https://climatepromise.undp.org/what-we-do/where-we-work/bolivia ]  [9:  UNDP. (2023). Climate Ambition Report: Latin America and the Caribbean. https://climatepromise.undp.org/sites/default/files/research_report_document/Climate%20Ambition-LAC-ENG_v6.pdf ] 

3 Key sectors essential to Bolivia's sustainable development include agriculture, forestry, energy, and water management. Agriculture remains a cornerstone of the economy, employing nearly one-third of the labor force and contributing to food security and export revenues.[footnoteRef:10] Forestry, while crucial for environmental sustainability, accounts for a substantial share of greenhouse gas (GHG) emissions due to deforestation, necessitating urgent mitigation measures.[footnoteRef:11] The energy sector is transitioning towards renewable sources, reflecting national priorities to improve energy access and reduce reliance on fossil fuels.[footnoteRef:12] Water management is critical, as Bolivia contends with glacial runoff reductions and increasing drought frequency, threatening both urban and rural water supplies.[footnoteRef:13] [10:  United Nations Development Programme. (2023). Adaptation Planning in Bolivia. https://www.undp.org/acceleratorlabs/untapped/case-studies/adaptation-planning-in-bolivia ]  [11:  United States Department of State. (2023). Bolivia - Country Commercial Guide. https://climatepromise.undp.org/sites/default/files/research_report_document/Climate%20Ambition-LAC-ENG_v6.pdf ]  [12:  IBCE. (2021). Plan de Acción sobre el Cambio Climático 2021-2025.]  [13:  UNDP. (2023). Climate Ambition Report: Latin America and the Caribbean. https://climatepromise.undp.org/sites/default/files/research_report_document/Climate%20Ambition-LAC-ENG_v6.pdf ] 

4 Despite their economic and social significance, these sectors face sustainability challenges such as deforestation, resource depletion, and climate-induced disruptions. Bolivia has committed to ambitious climate action through its updated NDCs, emphasizing integrated mitigation and adaptation strategies.[footnoteRef:14] These efforts align with Bolivia’s obligations under the Paris Agreement, emphasizing the importance of integrating mitigation and adaptation strategies to achieve the country’s climate goals. Current initiatives include reforestation programs, renewable energy projects, and investments in climate-resilient agricultural practices.[footnoteRef:15] However, these efforts are often constrained by limited resources and reliance on international support, underscoring the need for enhanced coordination and stakeholder engagement to address these challenges effectively.[footnoteRef:16] [14:  Plurinational Authority of Mother Earth. (2023). Plurinational Climate Change Policy of the Plurinational State of Bolivia. https://andesresilientes.org/wp-content/uploads/2023/11/Politica-Cambio-Climatico-revision7_compressed.pdf.]  [15:  UNDP. (2023). Adaptation Planning in Bolivia. https://www.undp.org]  [16:  Ministry of Development Planning, Bolivia. (2021). Nationally Determined Contribution (NDC) of Bolivia 2021-2030. https://unfccc.int/sites/default/files/NDC/2022-06/CND%20Bolivia%202021-2030.pdf ] 

5 At the beginning of 2024, with the support of the NDC Partnership, the APMT assessed Bolivia's progress toward the NDC for 2021-2030[footnoteRef:17]. This exercise, based on working groups in the forestry, water, agriculture, and energy sectors, revealed varied progress towards NDC targets. The analysis identified key challenges, including outdated baseline data, insufficient institutional coordination, technical capacity gaps, and limited stakeholder engagement. Financial constraints and the absence of formal monitoring mechanisms also hinder effective implementation. Addressing these barriers will require enhanced collaboration among national and subnational governments, the private sector, and civil society, alongside targeted investments in capacity-building and resource mobilization. The assessment also underscored the need for robust governance frameworks and enhanced methodologies to track progress toward NDC targets effectively, ensuring transparency and accountability in line with the Paris Agreement. These findings underscore the importance of aligning technical groundwork with strengthened implementation frameworks, as proposed in this GCF readiness grant project. [17:  APMT(2024). Progreso de las metas de las Contribuciones Nacionalmente Determinadas (CND/NDC) 2021-2030, en el marco del Primer Balance Global (Global Stocktake-GST)] 

6 The NDC Partnership is supporting Bolivia in addressing key gaps in baseline data, sectoral indicators, and gender-sensitive analysis for Bolivia’s NDC targets. This includes generating validated reports for 32 targets, exploring opportunities for subnational contributions, and identifying new sectoral priorities. These efforts will provide critical technical foundations for the implementation mechanisms proposed in this GCF Readiness proposal, ensuring that both projects are aligned in their objectives and outputs. The NDC Partnership project lays the groundwork for these efforts by addressing technical gaps, while the GCF Readiness proposal focuses on strengthening institutional frameworks and stakeholder capacities to operationalize and implement these enhanced targets effectively.

2.1.2. Climate Context
7 Bolivia faces significant climate stressors that pose considerable risks to its socio-economic stability and natural ecosystems. Key climate hazards include rising temperatures, erratic precipitation patterns, reduced glacial runoff, and increased extreme weather events such as droughts, floods, and frosts. Observations indicate a rise in average temperatures across the country, with some regions warming by over 0.5°C in the past 50 years. Precipitation has become increasingly irregular, with certain areas experiencing prolonged droughts while others face intensified rainfall and flooding.[footnoteRef:18] These changes threaten Bolivia's ecosystems, water resources, and the livelihoods of its most vulnerable populations. [18:  World Bank. (2023). Climate Knowledge Portal: Bolivia - Climate Data Projections. https://climateknowledgeportal.worldbank.org/country/bolivia] 

8 The impacts of these stressors are multifaceted. Droughts, particularly in the Altiplano and Chaco regions, have drastically reduced water availability for agriculture and human consumption, exacerbating food insecurity and poverty. Conversely, flooding in the Amazon basin has caused significant damage to infrastructure, homes, and crops, displacing thousands of people annually.[footnoteRef:19] Vulnerabilities are pronounced among indigenous communities and smallholder farmers, whose livelihoods are closely tied to climate-sensitive activities such as agriculture and forestry.[footnoteRef:20] Health risks are also escalating, with rising temperatures contributing to the proliferation of vector-borne diseases like dengue and malaria, while water scarcity increases the prevalence of waterborne diseases.[footnoteRef:21] [19:  IFRC. (2023). Bolivia: Drought on One Hand, Floods on the Other - Safe Water a Critical Challenge. https://www.ifrc.org/article/bolivia-drought-one-hand-floods-other-safe-water-critical-challenge-both-cases ]  [20:  UNDP. (2023). Adaptation Planning in Bolivia. https://www.undp.org]  [21:  Oxfam. (2020). Bolivia: Climate Change, Inequality, and Resilience. https://oi-files-d8-prod.s3.eu-west-2.amazonaws.com/s3fs-public/2020-12/Bolivia-climate%20change-inequality-resilience-en.pdf ] 

9 Observed climate trends reveal a steady increase in temperature and declining precipitation in critical areas. Projections suggest that, by 2050, Bolivia could experience temperature increases of 1.6–2.0°C under moderate emission scenarios, with the highest increases in the Andes. Precipitation patterns are expected to shift further, with some regions facing up to 20% reductions, exacerbating water scarcity.[footnoteRef:22] Glacial retreat in the Andes is a pressing concern, as it threatens water availability for millions of people in highland areas, particularly during dry seasons.[footnoteRef:23] Extreme weather events, including more frequent El Niño-related droughts and La Niña-related floods, are anticipated to intensify, amplifying socio-economic and environmental vulnerabilities.[footnoteRef:24] [22:  World Bank. (2023). Climate Knowledge Portal: Bolivia - Climate Data Projections. https://climateknowledgeportal.worldbank.org/country/bolivia/climate-data-projections ]  [23:  UNDP. (2023). Climate Ambition Report: Latin America and the Caribbean. https://www.adaptation-undp.org/]  [24:  IFRC. (2023). Bolivia: Drought on One Hand, Floods on the Other - Safe Water a Critical Challenge. https://www.ifrc.org/article/bolivia-drought-one-hand-floods-other-safe-water-critical-challenge-both-cases ] 

10 Sectoral impacts of climate change are severe, particularly in agriculture, water resources, and public health. Agriculture, a cornerstone of Bolivia’s economy, faces declining crop yields due to shifting rainfall patterns and prolonged droughts, undermining food security and export potential. Water resources are increasingly stressed, with declining availability affecting both urban water supply systems and irrigation for farming. Public health is under strain from climate-induced disease outbreaks and the physical and mental health impacts of displacement caused by extreme weather events.[footnoteRef:25] [25:  UNDP. (2023). Climate Promise Bolivia: Addressing the Climate Crisis. https://climatepromise.undp.org] 

11 Municipal-level vulnerabilities in Bolivia reflect stark disparities in exposure and adaptive capacity to climate change. According to the Plurinational System of Integral Monitoring of Mother Earth and Climate Change (SMTCC), rural municipalities in the highlands and lowlands are particularly vulnerable due to their dependence on agriculture and natural resources, combined with limited infrastructure and institutional capacity to address climate risks. Many highland municipalities face critical threats from glacial retreat, prolonged droughts, and water scarcity, while lowland municipalities are increasingly exposed to floods and deforestation-induced soil degradation.[footnoteRef:26] The SMTCC platform provides detailed geospatial data that highlights these vulnerabilities, emphasizing the need for localized adaptation strategies that address specific climate risks at the municipal level. This evidence underscores the importance of integrating sub-national and municipal considerations into Bolivia's broader climate adaptation and resilience frameworks. [26:  Sistema Plurinacional de Monitoreo Integral de la Madre Tierra y Cambio Climático (2023). GeoPortal Cambio Climático. https://smtcc.madretierra.gob.bo/geocambioclimatico] 

12 Climate change also impedes Bolivia's progress toward achieving the Sustainable Development Goals (SDGs). For instance, water scarcity and agricultural challenges hinder progress on SDG 2 (Zero Hunger) and SDG 6 (Clean Water and Sanitation). Health risks undermine SDG 3 (Good Health and Well-Being), while climate-related displacement and poverty exacerbate inequality, hampering SDG 10 (Reduced Inequalities).[footnoteRef:27] Addressing these challenges requires integrated climate action that aligns with Bolivia’s updated NDCs and its Sustainable Development Agenda. [27:  Ministry of Development Planning, Bolivia. (2021). Nationally Determined Contribution (NDC) of Bolivia 2021-2030. https://unfccc.int/sites/default/files/NDC/2022-06/CND%20Bolivia%202021-2030.pdf ] 


Greenhouse’s emission and mitigation information 
13 Bolivia’s GHG emissions are primarily concentrated in the agriculture, forestry, and other land use (AFOLU) sector, which contributes more than 80% of the country’s total emissions. Deforestation and forest degradation remain the primary drivers, accounting for nearly 70% of Bolivia’s emissions, largely due to agricultural expansion, cattle grazing, and logging. Beef consumption alone contributes significantly, as Bolivia has one of the highest per capita beef consumption rates in the region, with associated emissions intensifying the sector's impact.[footnoteRef:28],[footnoteRef:29],[footnoteRef:30] Meanwhile, the energy sector accounts for approximately 12% of emissions, predominantly from fossil fuel use in transportation and electricity generation. Waste and industrial processes contribute smaller but increasing shares as urbanization accelerates.[footnoteRef:31],[footnoteRef:32] [28:  SDSN Bolivia. (2023). GHG Emissions from Beef Consumption in Bolivia. https://sdsnbolivia.org/emisiones-de-gases-de-efecto-invernadero-por-consumo-de-carne-vacuna-en-bolivia/]  [29:  UNFCCC. (2023). Bolivia’s REDD+ National Strategy. https://redd.unfccc.int/media/bo_nref_v1_20230123_final.pdf ]  [30:  Hannah Ritchie, Max Roser and Pablo Rosado (2020) - "CO₂ and Greenhouse Gas Emissions". Published online at OurWorldinData.org. https://ourworldindata.org/co2-and-greenhouse-gas-emissions ]  [31:  Climate Promise UNDP. (2023). Bolivia: Climate Action Overview. https://climatepromise.undp.org/what-we-do/where-we-work/bolivia]  [32:  Datos Macro. CO2 Emissions in Bolivia. https://datosmacro.expansion.com/energia-y-medio-ambiente/emisiones-co2/bolivia  ] 

14 To address these emissions, Bolivia is developing a comprehensive mitigation strategy rooted in its Indigenous perspective of "Living Well" (Vivir Bien) in harmony with Mother Earth. This approach informs the country’s ongoing efforts to formulate the REDD+ National Strategy and refine existing frameworks for sustainable forest management and deforestation reduction. The country’s current NDC already includes seven forest-related goals for sustainable forest management and deforestation reduction through community-based reforestation and agroforestry practices. Between 2016 and 2021, Bolivia implemented measures that successfully reduced deforestation in some regions by engaging local stakeholders and strengthening monitoring mechanisms.[footnoteRef:33],[footnoteRef:34] These efforts are complemented by initiatives to enhance livestock management practices, aiming to reduce methane emissions while sustaining agricultural productivity.[footnoteRef:35] [33:  Plurinational Authority of Mother Earth. (2020). Third National Communication of the Plurinational State of Bolivia to the United Nations Framework Convention on Climate Change. Ministry of Environment and Water, Bolivia. https://unfccc.int/sites/default/files/resource/NC3%20Bolivia.pdf]  [34:  UNFCCC. (2023). Bolivia’s REDD+ National Strategy. https://redd.unfccc.int/media/bo_nref_v1_20230123_final.pdf]  [35:  SDSN Bolivia. (2023). GHG Emissions from Beef Consumption in Bolivia. https://sdsnbolivia.org/emisiones-de-gases-de-efecto-invernadero-por-consumo-de-carne-vacuna-en-bolivia/] 

15 Energy transition is another focal area for mitigation. Bolivia has set ambitious goals to expand renewable energy capacity, including solar, wind, and hydropower projects, aiming to reduce the country's reliance on fossil fuels. The NDC outlines plans to increase renewable energy capacity by 1,700 MW by 2030, representing a significant step toward decarbonization.[footnoteRef:36] Additionally, electrification of transportation and improved energy efficiency measures in urban areas are expected to substantially curtail emissions growth in the energy sector.[footnoteRef:37] [36:  Ministry of Development Planning, Bolivia. (2021). Nationally Determined Contribution (NDC) of Bolivia 2021-2030. https://unfccc.int/sites/default/files/NDC/2022-06/CND%20Bolivia%202021-2030.pdf ]  [37:  MacroTrends. Greenhouse Gas Emissions in Bolivia. https://www.macrotrends.net/global-metrics/countries/BOL/bolivia/ghg-greenhouse-gas-emissions ] 

16 Despite these initiatives, Bolivia faces challenges in achieving its mitigation targets. Annual per capita emissions in 2021 reached approximately 2.2 tCO2e/y, higher than many neighboring countries.[footnoteRef:38] Moreover, GHG emissions per unit of GDP remain elevated, reflecting inefficiencies in energy use and land management practices.[footnoteRef:39] Financial and technical constraints, combined with socio-economic pressures such as rural poverty, limit the scalability of these interventions. The Third National Communication emphasizes the need for robust international support, including technology transfer and financial mechanisms, to help Bolivia meet its commitments under the Paris Agreement while ensuring sustainable development for its vulnerable populations.[footnoteRef:40] [38:  Hannah Ritchie, Max Roser and Pablo Rosado (2020) - "CO₂ and Greenhouse Gas Emissions". Published online at OurWorldinData.org. https://ourworldindata.org/co2-and-greenhouse-gas-emissions ]  [39:  Hannah Ritchie, Max Roser and Pablo Rosado (2020) - "CO₂ and Greenhouse Gas Emissions". Published online at OurWorldinData.org. https://ourworldindata.org/co2-and-greenhouse-gas-emissions]  [40:  Plurinational Authority of Mother Earth. (2020). Third National Communication of the Plurinational State of Bolivia to the United Nations Framework Convention on Climate Change. Ministry of Environment and Water, Bolivia. https://unfccc.int/sites/default/files/resource/NC3%20Bolivia.pdf ] 


2.2. Institutional and Policy Framework 
i) Policy Framework
17 Bolivia’s climate policy framework response to the climate crisis integrates mitigation, adaptation, and sustainable development through its unique worldview of "Living Well" (Vivir Bien). Central to this framework is the NDC 2021–2030, which sets ambitious targets, including reducing deforestation by 80%, increasing renewable energy capacity, and implementing climate-resilient agricultural practices. The NDC emphasizes joint mitigation and adaptation approaches, reflecting Bolivia’s commitment to addressing systemic vulnerabilities while ensuring inclusivity and equity for indigenous and vulnerable populations.
18 The governance of Bolivia’s climate actions is structured around the Framework Law of Mother Earth (Law 300) and the Comprehensive State Planning System (Law 777). Law 300 provides the legal and conceptual foundation for ecological justice and the integration of traditional and scientific knowledge into climate strategies. Law 777 establishes the planning instruments and processes required to align national, departmental, and municipal development plans with climate objectives. This multi-tiered approach ensures that sub-national entities can tailor national climate goals to address local vulnerabilities, such as water scarcity in the Altiplano or deforestation in the Amazon.
19 The Plurinational Climate Change Policy (PPCC) operationalizes Bolivia’s NDC by prioritizing ecosystem conservation, disaster risk reduction, and sustainable livelihoods. The PPCC emphasizes inclusive governance mechanisms, such as Territorial Platforms and the Joint Mechanism for Climate Coordination, to facilitate the active participation of departmental and municipal governments in implementing climate actions. For instance, municipalities are tasked with integrating NDC objectives into local plans, supported by technical and financial oversight from the APMT. This decentralized governance ensures that national goals are responsive to regional circumstances and specific socio-environmental contexts.
20 Bolivia’s socio-economic frameworks, including the Economic and Social Development Plan (PDES) 2021–2025 and the Patriotic Agenda 2025, complement the NDC by embedding climate resilience into national development priorities. The PDES emphasizes renewable energy expansion, sustainable infrastructure, and industrialization, directly supporting the achievement of SDGs such as SDG 13 (Climate Action) and SDG 6 (Clean Water and Sanitation). The Patriotic Agenda’s 13 pillars include environmental conservation and equitable socio-economic development, reinforcing the long-term integration of climate and development objectives.
21 Despite this robust policy framework, Bolivia faces significant challenges in mobilizing the financial resources necessary to implement its NDC. National expenditures on climate-related activities have declined from 3% of the general state budget in 2019 to 1.4% in 2023. Furthermore, approximately 19% of public investments remain directed toward high-emission activities, such as hydrocarbon extraction and mining. Addressing these challenges will require enhanced international cooperation, innovative financing mechanisms, and capacity building at all levels of governance.
Table 1. Summary of key policy instruments on climate change. 
	Climate policy/strategy
	Key priorities
	Alignment with the GCF Readiness

	NDC, 2021–2030
	Mitigation: deforestation reduction, renewable energy; Adaptation: water management, resilient agriculture.
	Central guiding document integrating Bolivia’s mitigation and adaptation strategies under the Paris Agreement.

	Framework Law of Mother Earth (Law 300)
	Ecological justice, protection of life systems, integration of ancestral knowledge.
	Legal foundation ensuring cultural and environmental principles in all climate strategies.

	Comprehensive State Planning System (Law 777)
	Alignment of national and sub-national plans, participatory governance, and regionalized implementation.
	Ensures coherence between NDC objectives and regional/local development plans through systematic planning tools.

	Plurinational Climate Change Policy (PPCC)
	Ecosystem resilience, disaster risk reduction, sustainable livelihoods, decentralized implementation.
	Strategic operationalization of NDC priorities through regional and inclusive governance.

	Economic and Social Development Plan (PDES) 2021–2025
	Industrialization, renewable energy, equitable socio-economic growth.
	Integrates climate resilience into long-term socio-economic development strategies.

	Patriotic Agenda 2025
	Sustainable development, environmental conservation, social equity.
	Aligns national development goals with climate action to achieve transformative socio-economic outcomes.



ii) Institutional Framework
22 Bolivia’s institutional framework for addressing climate change and implementing its NDC 2021–2030 is grounded in a multi-level governance structure that integrates national, departmental, and municipal efforts. The framework is guided by key laws, policies, and coordinating bodies that ensure the alignment of climate priorities across sectors and territories.
23 The APMT plays a central role in coordinating Bolivia’s climate change strategy. Established under Law 300, the APMT is responsible for designing, implementing, and monitoring climate policies, including the PPCC. The APMT also oversees the SMTCC, which tracks progress toward NDC targets and supports decision-making through data and analysis. This monitoring system incorporates both scientific and traditional ecological knowledge, ensuring that policies are informed by diverse perspectives while addressing the unique vulnerabilities of Bolivia’s regions.
24 Under Law 777, climate change is embedded as a cross-cutting theme in Bolivia’s national development planning. This law mandates that all sectoral and territorial planning must include climate adaptation and mitigation measures. To operationalize this, national entities such as the Ministries of Development Planning, Environment and Water, and Rural Development and Land work in collaboration with departmental and municipal governments. These partnerships ensure that local climate actions align with national priorities, balancing regional needs with overarching goals.
25 Key actors within this institutional framework include:
· Ministry of Development Planning (MPD): Responsible for integrating NDC priorities into the national development agenda through the PDES 2021–2025. The MPD also leads efforts to mobilize international financing for climate actions and oversees the alignment of development planning instruments with climate goals.
· Ministry of Environment and Water (MMAyA): Oversees environmental management and water resources, ensuring that sectoral policies contribute to NDC implementation. Through its technical directorates, the MMAyA provides guidance and capacity-building support to sub-national governments, enabling them to effectively incorporate climate goals into their regional development plans.
· Ministry of Rural Development and Land (MDRyT): Leads efforts in sustainable agriculture and forestry, focusing on adaptation measures to address water scarcity, soil degradation, and shifting agricultural productivity due to climate change. The MDRyT also implements agroforestry programs that directly contribute to mitigation objectives outlined in the NDC.
· Territorial Platforms and Joint Mechanism: These bodies facilitate coordination between national and sub-national actors. They ensure that indigenous communities, civil society organizations, and local governments participate actively in the formulation and implementation of climate actions. This participatory approach helps address disparities between regions and communities while fostering ownership of climate initiatives.
· National Council for Climate Change (CNCC): Provides a forum for multi-stakeholder engagement, fostering dialogue between public institutions, private sectors, academia, and indigenous organizations. This council promotes inclusive decision-making and aligns with the principles of "Living Well" (Vivir Bien), ensuring that Bolivia’s climate policies are equitable and culturally responsive.

26 Bolivia’s institutional framework also emphasizes capacity building and inclusive participation. For example, government supported programs strengthens the involvement of indigenous communities, women, and vulnerable groups in climate governance. There are three consultative platforms for women (Women's Platform Against Climate Change, PMCCC), indigenous people (Indigenous Nations and Peasant Peoples Platform for the Fight Against Climate Change, PILCCC), and youth (Youth Platform for Climate Justice, PJJC).[footnoteRef:41] Furthermore, the NDC’s joint mitigation and adaptation approach is operationalized through coordinated efforts across ministries, local governments, and civil society, ensuring that regional disparities and specific vulnerabilities are addressed. There are four technical working groups in the forestry, water, agriculture, and energy sectors. Out of these four, only the forestry technical working group has been institutionalized. National instruments such as the PPCC and the SMTCC enhance transparency and accountability, allowing stakeholders to monitor progress effectively and adapt strategies as needed. [41:  More information available at https://pmccc.madretierra.gob.bo/, https://pilccc.madretierra.gob.bo/ and https://pjjc.madretierra.gob.bo/.] 

27 Additionally, efforts are underway to improve institutional coordination and resource allocation. Bolivia’s decentralized governance structure has fostered innovative climate solutions at the municipal level, such as integrated watershed management in the highlands and reforestation programs in the lowlands. However, challenges remain, particularly in bridging funding gaps and scaling capacity at the local level. Continued investment in technical training, data systems, and participatory platforms is critical to strengthening Bolivia’s institutional framework for climate governance.

2.3. Gender equality analysis 
28 Bolivia’s commitment to gender equality is deeply embedded in its legal and policy framework, which integrates gender considerations across various sectors, including climate change. The Constitution of the PSoB establishes the principles of equality and non-discrimination, ensuring equitable access to opportunities and resources for all genders. National legislation, such as the Law Against Harassment and Political Violence Toward Women (Law 243) and the Comprehensive Law to Guarantee Women a Life Free of Violence (Law 348), provides essential protections. Within the climate domain, Bolivia’s PPCC and the NDC 2021–2030 adopt gender-responsive strategies, acknowledging the disproportionate impacts of climate change on women and men and emphasizing the critical role of women in adaptation and mitigation efforts. These frameworks highlight the necessity of including women’s knowledge, leadership, and participation in the country’s climate resilience initiatives.
29 Institutional mechanisms play a significant role in ensuring gender mainstreaming across policies and decision-making processes. The Plurinational Service for Women and Depatriarchalizing (SEPMUD) coordinates gender-focused initiatives across sectors, working alongside the Platform of Women Facing Climate Change. This participatory platform amplifies the voices of women from indigenous, rural, and urban communities, enabling them to influence the design and implementation of climate policies and actions. 
30 The development of the forthcoming Gender and Climate Change Action Plan exemplifies Bolivia’s efforts to systematically integrate gender considerations into all levels of climate governance. This plan is set to address existing inequalities by prioritizing women’s involvement in decision-making and resource allocation within climate strategies.[footnoteRef:42] [42:  ONU Mujeres. (2024).Bolivia contará con Plan de Acción de Género para enfrentar los efectos del cambio climático. https://onumujeresbolivia.exposure.co/bolivia-contara-con-plan-de-accion-de-genero-para-enfrentar-los-efectos-del-cambio-climatico ] 

31 Socio-economic data illustrate significant gender disparities that affect women’s ability to engage in and benefit from climate initiatives fully. Literacy rates among women stand at 90.7% compared to 96.4% for men, while labor force participation is markedly lower for women at 63.4% compared to 83.6% for men. Wage disparities persist, with women earning only 72% of men’s average earnings. Health indicators, such as a maternal mortality rate of 155 per 100,000 live births, underline the challenges faced by women, particularly in accessing adequate healthcare. In political participation, Bolivia demonstrates progress, with women holding 46% of parliamentary seats, reflecting one of the highest levels of female representation in the region. These disparities underscore the need for gender-sensitive interventions within climate and development projects to ensure that women and men benefit equitably.
32 Prevailing cultural norms often assign women to caregiving and domestic roles, limiting their participation in economic and political spheres. This dynamic is particularly pronounced in rural and indigenous areas, where traditional gender roles are deeply entrenched. Despite these challenges, grassroots initiatives like the Platform of Women Facing Climate Change are empowering women as leaders and decision-makers, enabling them to challenge stereotypes and take on active roles in community-based climate solutions.
33 The Readiness grant project will address the challenges by creating or strengthening coordination mechanisms with different stakeholders, including women organizations, indigenous communities, and youth organizations, strengthening the participation of women organizations, indigenous communities and youth groups in the NDC process by organizing specific events at the national and sub-national level, and establish a public platform for these groups and communities to provide comments on the NDC products developed under this and other NDC projects. Additionally, the Readiness grant will support the development of guidelines for mainstreaming climate change, gender and biodiversity into ATEs (governorships and municipalities) development plans. Throughout the implementation of the Readiness grant, the project will ensure women active participation from both women organizations and women in indigenous communities by developing targeted events for these groups and ensuring that call for NDC process events invite these groups from a list of pre-identified organizations, in coordination with SEPMUD.

2.4. Gaps and Barriers 
34 Gaps and barriers regarding the NDC process were identified through a consultative process and interviews with MPD, MEFP, and APMT. The following barriers and gaps will be addressed by the Readiness project:
35 Barrier 1: Limited coordination and integration of different stakeholders in the NDC development and implementation process. There is limited multi-stakeholder engagement in the updating and implementation of the NDCs, including the integration of the productive sector, academia, indigenous and native peasant nations and peoples, youth, women's organizations and civil society in general into the NDC process. This situation hinders the accomplishment of the mitigation and adaptation targets, as the stakeholders do not know and/or take ownership of the commitments in the NDC. There is a need to strengthen sectoral working groups (especially energy, water and agriculture) for intersectoral, multi-level and multi-actor coordination, integrating coordination channels with these different stakeholders at the national and sub-national levels. At the subnational level, ATEs (governorships and municipalities) need to be integrated effectively into the NDC design and implementation processes, by strengthening existing multilevel partnerships and institutional arrangements to support horizontal and vertical collaboration to achieve the NDC goals and targets. 
36 Barrier 2: Limited integration of national NDC goals and targets in sub-national (governorships and municipalities) development planning. Subnational governments like governorships and municipalities fill a significant governance gap in climate action and offer a key space for meaningful collaboration and integration among local actors, geographies, and contexts. However, the national NDC goals and targets are not well integrated with the ATEs development plans. There is a need to develop clear objectives to guide NDC development, incorporate strong subnational content, and enhance the visibility of subnational contributions into the NDC. There is a need to collaborate with subnational governments to develop economy-wide and sector-specific climate targets and actions at both subnational and national levels.
37 Barrier 3: Limited MRV systems to track the implementation of national and sub-national NDC goals. Currently, the implementation of MRV systems at the national level are not consistent with the Enhance Transparency Framework requirements under the Paris Agreement and efforts have been focused on the energy and forestry sectors, with more limited actions into the water and agriculture sectors. Efforts for the forestry sector are being coordinated under the REDD+ working group, while APMT is working with the Ministry of Hydrocarbons and Energy (MHE) to establish a framework for data collection and management, assessing the impact of relevant policies and measures, and developing appropriate indicators for reporting on progress made. At the sub-national level (governorships and municipalities), there has not been a coordinated effort to establish MRV systems, which poses challenges on how to integrate sub-national inputs into the national reporting of NDC targets and goals. Additionally, Bolivia has not established a taxonomy on Sustainable Financing that would allow it to support decision-making at the national and sub-national level on where to focus efforts on actions based on their environmental sustainability and their contribution to climate mitigation, adaptation, resilience and transition. There is a need to standardize what actions and associated investments are aligned with sustainable financing, which will support the implementation and financing of NDC actions.
38 Barrier 4: Limited knowledge sharing and exchange of lessons learned and best practices for NDC implementation. There is a lack of awareness among sub-national stakeholders about NDC development and implementation, which poses a risk for the enaction of NDC goals and targets at the sub-national level. Increased knowledge about NDC goals, targets and how to achieve them in the four priority sectors (energy, water, agriculture and forests) would improve the ATE’s awareness. Knowledge-sharing mechanisms between national and sub-national stakeholders are fragmented, hindering the dissemination of best practices and innovative solutions. 

2.5. Problem statement 
39 As the Government of Bolivia embarks on the updating of its NDC 3.0, there are existing gaps and barriers that need to be removed or reduced, including limited coordination mechanisms at the national and sub-national levels, limited participation by State and non-State stakeholders (private sector, indigenous and native peasant nations and peoples, youth, women's groups) at the national and sub-national levels in the NDC process, limited integration of NDC goals and targets into ATEs development plans, limited or non-existent MRV systems at national and subnational levels, a lack of an environmental sustainability classification system to facilitate NDC alignment financial and economic activities, and the limited knowledge and awareness of best practices for implementation of NDC mitigation and adaptation actions. Thus, the goal of this GCF Readiness grant is to support Bolivia to meet its NDC adaptation and mitigation targets, with a strong integration of subnational contributions. This will ultimately support a paradigm shift towards climate-resilient and low-carbon development in Bolivia. To achieve this goal, the proposed readiness support will help the government of Bolivia at both national and sub-national levels improve its coordination, participation, and capacities to mobilize, implement, and achieve its NDC targets and goals. 

2.6. Beneficiaries 
40 The direct beneficiaries of the proposed Readiness grant include government entities at the national level MPD, APMT, MEFP, Central Bank, ASFI, MMAYA, MHE, and MDRyT, ATEs governments in all nine Departments of Bolivia, private sector, indigenous and native peasant nations and peoples, youth, women's groups. These institutions will benefit from technical assistance and capacity building (Outputs 2.2.3, 2.2.4, 5.1.1) to achieve the PSoB’s NDC goals and targets. A total of 1,000 people (500 women and 500 men) will be directly engaged by the project as part of the technical support at the national and sub-national activities under the Readiness project. 
41 There are also an estimated 3,000 indirect beneficiaries from the knowledge products generated by the project (Activity 5.1.1a) to increase awareness in these communities. 

2.7. Stakeholder engagement
42 The Readiness proposal was developed jointly by the NDA and UNDP technical team, in close collaboration with the APMT and MEFP. A working group was established with representatives from these institutions and working sessions were held to identify and systematize the gaps and barriers related to the Readiness request objective, and inputs from past and undergoing activities related to the NDC process were collected. The project activities to address the detected gaps were designed within the working group, with clear roles by the participants to promote and implement them once the Readiness request is approved. During project implementation, the NDA, with the collaboration of APMT, will work together to coordinate the foreseen activities under the project.

2.8. Synergies and Complementarity 
43 Table 2 shows relevant GCF Readiness grants in the PSoB. The other GCF Readiness grants that have been implemented have provided lessons learned, which have been incorporated as part of the grant proposal activities and related implementation risks.

Table 2. Relevant GCF Readiness projects synergies, complementarities, and key learnings.
	Details of Readiness grants
	Objectives and key results expected / delivered
	Synergies and Complementarities
	Key implementation challenges and learnings 

	Title: Strengthening national adaptation planning towards a more climate resilient society in the Plurinational State of Bolivia
Requested Budget: € 2,773,000
Duration: 36 months (2025-2028)
Partner Organization: Deutsche Gesellschaft fuer Internationale Zusammenarbeit (GIZ)
	This Readiness proposal seeks to strengthen the capacity of GoB and key partners to institutionalize the NAP formulation, implementation and monitoring into the national, territorial (subnational) and sectoral development policies, plans and priorities to access and deploy climate finance in priority sectors including water, forests and biodiversity, agriculture and rural development, human health, as well as education. The project has four components:
1. Adaptation planning governance and institutional coordination strengthened.
2. Evidence produced to design adaptation solutions for maximum impact.
3. Private sector engagement in adaptation capitalized.
4. Adaptation finance increased.
	Potential synergies from the activities and mechanisms supported by this project could support the implementation of the NAP, as follows:
- The strengthening of the sectorial working groups for water, agriculture and energy.
- The improved participation of women, indigenous people and youth groups at the sub-national level.
- Subnational engagement mechanisms developed by this project could potentially be used by the NAP.
	This proposal has not been approved and is under review and further development process.

	Grant Reference: BOL-RS-005
Title: Capacity building for scaling up climate finance in Bolivia and development of a pipeline of climate change projects
Approved Budget: USD 491,667
Duration: 24 months (2024-2026)
Partner Organization: Productive Development Bank (BDP)
	This Readiness proposal contributes to the following results: 
· Enhance BDP's technical and financial capabilities for effective management of transformative investments in low-carbon and climate-resilient development. 
· Design and develop an MRV system for green finance operations linked to national systems in the forestry, water, agriculture, and energy sectors. This system aims to track climate investments to contribute to NDCs and reduce risk in prioritized sectors. 
· Strengthen the bank's capacities to develop two concept notes for the GCF on Financial Instruments for Forests and Promote access to Early Warning Systems and the efficient use of water in vulnerable municipalities of the Chaco and Bolivian Altiplano.
	Potential synergies include: 
- Participation of BDP in the definition of Climate and Sustainability Taxonomy
- Inputs to MRV systems.
	Project implementation has not started yet.

	Grant Reference: BOL-RS-004
Title: Promoting a sustainable and resilient unified health system in Bolivia in the face of climate change
Approved Budget: USD 500,000
Duration: 24 months (2023-2025)
Partner Organization: World Health Organization
	The goal of the proposal is to address the health impacts of climate change in Bolivia by improving the resilience of the unified health system and promoting adaptation and mitigation measures. The activities of the grant include: 
· Mainstreaming climate change in national planning of the health sector. 
· Conducting a health sector vulnerability and adaptation assessment for Bolivia and raising subnational capacity for local assessments. 
· Planning and developing a proposal for a national climate and health observatory, with relevant indicators, sentinel sites, and baseline studies. 
· Measuring the carbon footprint and strengthening sustainability and resilience of public health facilities, while building national capacity to conduct future assessments. 
· Educating decision makers, health professionals, and the public on how to be more sustainable and resilient in the face of climate change and health impacts, especially extreme weather events.  
· Prioritizing potential health and climate investments, and developing a concept note for health and climate change.
	Inputs from the health sector will be included as part of the update of the NDC.
	Experience on measuring the carbon footprint and strengthening sustainability and resilience of public health facilities could be used for sub-national MRV system.

	Grant Reference: LAC-RS-018
Title: Advancing a Regional Approach to the Green Hydrogen Economy in Latin America and the Caribbean
Approved Budget: USD 2,049,971
Duration: 36 months (2023-2026)
Partner Organization: United Nations Environment Programme 
	The grant focuses on supporting public sector entities to thrive in the green hydrogen economy. It considers the private sector as an actor of relevance for its crucial role in the development and implementation of technology, its knowledge of other energy vectors and, in particular, its role in the massive deployment of renewable energies. Likewise, the grant will integrate actors from vulnerable groups, especially indigenous groups whose territories or natural assets may be affected by the development of green hydrogen.
	Green hydrogen may be accounted as part of the renewable energy options in the updated NDC.
	As this is a regional initiative, potential lessons from the coordination mechanisms.

	Grant Reference: BOL-RS-003
Title: Supporting the Productive Development Bank in Bolivia to meet GCF accreditation standards
Approved Budget: USD 238,199
Duration: 18 months (2021-2022)
Partner Organization: BDP
	This Readiness project supported BDP to strengthen and align its fiduciary standards, Environmental and Social Safeguards and Gender and Indigenous People guidelines of the GCF through the development of new policies and procedures.
	BDP is one of the national institutions likely to participate in the definition of the taxonomy and MRV system.
	Social Safeguards and Gender and Indigenous People guidelines could serve as a reference for good practices in Bolivia.

	Grant Reference: LAC-RS-010
Title: Post COVID-19 Green Recovery for Food, Health, and Water Security strengthened by financial and technological innovations in Latin-American countries
Approved Budget: USD $2,037,047
Duration: 18 months (2021-2022)
Partner Organization: Inter-American Institute for Cooperation on Agriculture
	The central aim of this proposal was to outline pathways for post COVID-19 Green Recovery strategies in the Food, Health and Water sectors by supporting national and regional efforts of the targeted countries to strengthen financial and technological innovations. The grant contributed to overcoming institutional, technical, and financial barriers in the agricultural sector, specifically to medium and smallholder farmers, through public institutions in environmental, agriculture, and national finances and economics sector, to encourage the adoption of advanced technologies, which accelerate economic recovery and employment creation, and improve farmers’ livelihoods while reducing CO2 emissions.
	Potential inputs on lessons learned for the agriculture sector regarding identification of NDC related actions.
	Work at the sectoral level (agriculture) needs to be coordinated.

	Grant Reference: BOL-RS-002
Title: Capacity Building to Monitor the Agriculture, Forest and Other Land-Use Sector in the National Determined Contributions, and enhancement of Climate Finance Access in the Plurinational State of Bolivia
Approved Budget: USD 550,000
Duration: 20 months (2021-2022)
Partner Organization: Food and Agriculture Organization of the United Nations
	The main objective was to develop capacities in both the APMT and the NDA to strengthen the monitoring and reporting process of international climate commitments and enhance access to climate finance with 
proposals aligned to the National Country Programme, with the following results:
1. Technical guidelines defined, as well as a coordination mechanism platform and a procedure to assess the needs in climate funding management. Defined national entities to be accredited to the GCF.
2. Assessed and completed the Country Programme and strengthen the Information and Monitoring Systems of forest, water use rights and protected areas, and articulate them into an integrated Information and Monitoring System ̈Big Data-Forests, Water, Soils, Biodiversity and Environmental Functions ̈within the framework of the State's Comprehensive Planning System (SPIE). Develop a public-private funding strategy for the technical and financial sustainability of forest, water, soil and biodiversity management activities.
3. Exchange of experiences and knowledge/learning process for climate action implementation. 
	APMT and the NDA to strengthen the monitoring and reporting process at the national and sub-national level could benefit from this initial experience.
	Lessons for MRV implementation could be incorporated for sub-national MRV.

	Grant Reference: BOL-RS-001
Title: NDA Strengthening and Country Programming support for the Plurinational State of Bolivia through Ministry of Development Planning
Approved Budget: USD 300,000
Duration: 24 months (2015-2017)
Partner Organization: MPD
	The support helped establish a clear climate change priority investment framework for identification and preparation of funding proposals to be presented to the GCF. The support provided a clear framework and identified other relevant stakeholders from private sector and civil society to implement programming priorities of the country and potential Implementing Entities to facilitate direct access to the resources.
	The project identified relevant stakeholders from private sector and civil society to implement programming priorities of the country that can be included in the mechanisms supported by this proposal.
	Importance of taking into consideration private sector and civil society for climate action implementation



44 [bookmark: _Toc118216351][bookmark: _Toc119587226]The Readiness project will also coordinate with the two national focus projects funded by NDC Partnership intended to be implemented during 2025. The two projects are: “Develop the NDC implementation plan, including the integration of roadmaps, gap analysis, and financial strategy for prioritized sectors” and “Enhancement of NDC (NDC 3.0)”. The first project will elaborate between March and November 2025 an NDC implementation plan for the energy, forests, water, and agriculture sectors. This includes the following activities: i) Analysis of existing regulations, governance structures (including stakeholder mapping), plans, financial instruments, and roadmaps to achieve Bolivia’s NDC objectives; ii) Development of a methodology for the plan that incorporates a participatory process and technical and political validation; iii) Organize one initial technical validation workshop for the methodology developed in 1.2 with the relevant institutional and sectoral stakeholders; iv) Conduct an analysis of institutional capacity gaps (roles, functions, infrastructure, among others), technological gaps and financing gaps; v) Conduct one workshop to train key stakeholders on current regulations for the APMT; vi) Organize four multi-actor validation workshops for each sector (energy, water, forests and agriculture); vii) Development of lines of action for mitigation, adaptation, and joint mechanisms; viii) Development of financing strategies for 2 NDC sectors (water and agriculture); ix) Develop an NDC implementation plan for the 4 sectors of the NDC; x) Conduct one validation workshop on the NDC implementation plan proposed; xi) Integration with the Partnership's Online Plan tool to monitor and track NDC progress.
45 The Enhancement of NDC (NDC 3.0) is a 10-month project includes five main activities: i) Review and update of baseline data and indicators for the 32 NDC targets (2021-2030), including methodological fact sheets for each NDC target; ii) baseline studies for potential new sectors and proposal for NDC 3.0 targets; iii) Review and analysis of NDC targets with a gender inclusivity perspective; iv) Final proposal for NDC 3.0. Under the first activity, the project intends to identify opportunities to engage subnational governments in progress toward NDC targets, including an analysis of subnational government capacities, as well as mapping key roles, resources, and responsibilities. The possibility of disaggregating indicators at the subnational level will be considered, allowing actions and outcomes from subnational governments to directly contribute to achieving national goals, and exploring financing pathways to support these actions in territories.
Section 3. Theory of change (ToC)
3.1. Theory of Change – Diagram
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3.2. Theory of Change – Narrative
46 Goal Statement. The intended goal statement is that IF the coordination, capacity and participation of national and sub-national stakeholders in the PSoB to effectively design and implement NDC targets and goals are enhanced, THEN the PSoB will be able to achieve its NDC adaptation and mitigation goals and targets with a strong integration of subnational contributions, BECAUSE national and sub-national level stakeholders will have enhanced coordination and capacities, with NDC implementation recommendations integrated into regional and local development plans, MRV systems and an inclusive sustainable financing taxonomy developed and strengthened, and a system for knowledge sharing for NDC implementation among stakeholders.
47  The Readiness grant will target the identified gaps and barriers described before, in alignment with the following GCF Readiness Objectives, Outcomes and Outputs, as presented in Table 3 below.
Table 3. Alignment between Outcomes, Outputs & Activities and barriers.
	Outcome
	Output
	Activity
	Barrier

	2.2. GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF Programming in low-emission investment.
	2.2.3. NDC updated or revised and/or financing strategy or related policies developed
	2.2.3a
2.2.3b
2.2.3c
2.2.3d
2.2.3e
2.2.3f
2.2.3g
2.2.3h
2.2.3i
	Barrier 1: Limited coordination and integration of different stakeholders in the NDC development and implementation process
Barrier 2: Limited integration of national NDC goals and targets with sub-national (governorships and municipalities) development planning

	
	2.2.4. MRV systems developed and operational for tracking internal and external climate finance flows
	2.2.4a
2.2.4b
	Barrier 3: Limited MRV systems to track the implementation of national and sub-national NDC goals

	5.1. Best practices with respect to institutional capacity building, direct access, and pipeline development are developed and disseminated to strengthen engagement by NDAs, DAEs, and delivery partners with the GCF.
	5.1.1. NDAs, DAEs, DPs have developed knowledge products containing information on LECRD, methodologies, lessons learned, or best practices extracted from within the country and from other countries (South-South cooperation)
	5.1.1a
	Barrier 4: Limited knowledge sharing and exchange of lessons learned and best practices for NDC implementation



48 The activities under the proposed outcomes and outputs are describe in the following lines:
Outcome 2.2. GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF Programming in low-emission investment.
Output 2.2.3. NDC updated or revised and/or financing strategy or related policies developed.
Activity 2.2.3a. Strengthen sectorial working groups and advocacy mechanism for NDC implementation. The project will focus on two main sub-activities: i) Strengthen the existing sectorial working groups and provide a formal institutional structure (e.g., framework of policies, governance mechanisms, and norms) for the energy, water, and agriculture sectorial working groups, following the example of the forests working group. The project will support the four working groups and provide strategic guidance and oversight for NDC implementation, and ensure alignment with national priorities and framework, in coordination with the NAP Readiness project. ii) Engage key stakeholders to ensure inclusivity in the NDC process through the establishment of a website/platform to allow gender, indigenous people and youth stakeholders and private sector and academia representatives to provide comments to the NDC process. The deliverables under this activity include: i) Framework of policies, governance mechanisms, and norms for the energy, water, and agriculture sectorial working groups (three (3) documents); ii) Report of website/platform developed and working.
Activity 2.2.3b. Strengthening gender, indigenous people and youth participation in the NDC process through advocacy, innovation and digitalization. In coordination with the three platforms on gender (PMCCC), indigenous peoples (PILCCC) and youth (PJJC), the project will strengthen the participation of these groups in the NDC process. This includes the organization of ten (10) targeted workshops for each of these three groups at the territorial level (30 total) to invite comments and inputs into the NDC process. The deliverables include workshop reports with a list of participants disaggregated by gender.
Activity 2.2.3c Establish mechanisms to integrate ATEs governments and private sector stakeholders into the national NDC implementation process. This will facilitate collaboration between national-level entities and subnational governments in all nine Departments of Bolivia (La Paz, Oruro, Potosi, Chuquisaca, Cochabamba, Tarija, Santa Cruz, Beni y Pando). This activity will, through a consultative process, identify, develop, strengthen and/or establish a mechanism for effective participation of ATEs and the private sector in the NDC process. The deliverables under this activity include a report on the proposed governance mechanisms and a report on the consultative process.
Activity 2.2.3d. Organize dialogues to bring together national and subnational stakeholders. The project will support the organization of nine (9) events (one per department) of approximately 100 people. These events will allow different ministries, subnational leaders, financial entities, and technical experts to work together in the NDC revision process and create a network of regional and city governments to share knowledge, resources, and strategies for NDC implementation. The deliverables include event reports with a list of participants disaggregated by gender.
Activity 2.2.3e. Development of guidelines for mainstreaming climate change, gender and biodiversity into ATEs (governorships and municipalities) development plans. This will serve as an entry point to accelerate local climate action, considering territorial context and priorities, and support the alignment of regional and local development planning with NDC goals and objectives. This activity will be coordinated by the General Direction of Territorial Planning at the MPD, to ensure that the guidelines are in line with the new medium- and long-term national planning cycle. The deliverable under this Activity includes a guideline to mainstream climate change, gender and biodiversity into the ATEs development plans.
Activity 2.2.3f. Harmonize the NDC 3.0 with the new medium- and long-term national planning cycle. This includes the alignment of goals and indicators in the NDC 3.0 with the new medium- and long-term national planning cycle. This activity will be coordinated by the General Direction of Territorial Planning at the MPD. The deliverable under this Activity is an Updated NDC 3.0 document which aligns with the national planning cycle.
Activity 2.2.3g. Development of local ATEs assessments and recommendations for NDC implementation at the ATE’s development plans. In line with the NDC, the project will support the analysis of the four prioritized sectors (energy, water, forestry and agriculture) at the ATE level for selected governorships and municipalities. This analysis at the sub-national level will include: i) Data collection and assessment of information for the four sectors at the ATE level; ii) Identification of sectoral investments level aligned with the NDC; iii) Identification of barriers (financial, technological, regulatory, etc.) to implement sectoral investments and proposed actions to overcome these barriers; iv) Development of recommendations for NDC implementation for ATE’s development plans; v) Development of a methodology for identification of NDC sectoral investments at the ATE level. The deliverables under this Activity include: i) Assessment Report of ATE Development Plans (including NDC sectoral investments); and ii) Methodology for identification of NDC sectoral investments at the ATE level.
Activity 2.2.3h. Capacity building of ATEs (governorships and municipalities) on NDC implementation, including MRV. Provide training and support for implementing the national climate plan to regional and local stakeholders, including the private sector organizations, gender, indigenous people and youth groups. The deliverables include capacity building workshop reports with a list of participants disaggregated by gender.
Activity 2.2.3i. Implementation of recommendations and guidelines for NDC implementation into two selected ATEs (one department and one municipality). The project will support the inclusion of the NDC implementation recommendations into the development plans of each ATE and outline a roadmap for implementation of these development plans. Based on the experience of these two pilots, the project will develop guidelines for NDC implementation into other ATEs. The deliverables under this Activity include: i) Updated Development Plans and Roadmap for NDC Implementation for two ATEs; ii) Two guidelines (departmental and municipal) for NDC implementation into other ATEs.
Output 2.2.4. MRV systems developed and operational for tracking internal and external climate finance flows.
Activity 2.2.4a. Development/strengthening and implementation of MRV systems at the national and sub-national (ATEs) levels. The MRV systems developed/supported under this activity will be informed by the baseline data and sectoral insights generated through the NDC Partnership project, ensuring consistency and alignment with international standards. Under this Activity, the project will support the MRV of the 32 adaptation and mitigation targets of the NDC 2021-2030 in the four prioritized sectors (energy, water, agriculture and forests). This activity is aligned with Activity 2.2.3g.
Activity 2.2.4b. Development of a Taxonomy on Inclusive Sustainable Financing. This will include: 
i) Map of the main stakeholders in Bolivia to be part of the process, including MEFP, Central Bank, ASFI, Ministry of Planning, APMT, MMAYA, MHE, and MDRyT, academia, and others. 
ii) Define the scope of the taxonomy, methodology, principles, and objectives. 
iii) Define the technical criteria (i.e., carbon emissions thresholds, social impact definitions, etc.), while leveraging expertise from existing taxonomies, ensuring structure and framework harmonization with them.
iv) Define a roadmap for development of the Inclusive Sustainable Financing Taxonomy.
v) Implementation of the roadmap and development of the Taxonomy.
Outcome 5.1. Best practices with respect to institutional capacity building, direct access, and pipeline development are developed and disseminated to strengthen engagement by NDAs, DAEs, and delivery partners with the GCF
Output 5.1.1. NDAs, DAEs, DPs have developed knowledge products containing information on LECRD, lessons learned, or best practices extracted from within the country and from other countries (South-South cooperation)
Activity 5.1.1a. Development of at least 8 knowledge products in Spanish and English (as needed) from activities undertaken under Outputs 2.2.3 and 2.2.4. These knowledge products include:
i. One Guideline for mainstreaming climate change, gender and biodiversity into ATEs (governorships and municipalities) development plans. (Activity 2.2.3e).
ii. One document that summarizes the ATE-level assessments and recommendations for NDC implementation into their development plans and one methodology for identification of NDC sectoral investments at the ATE level. (Activity 2.2.3g).
iii. Two guidelines for NDC implementation (one department and one municipality) and two updated development plans and roadmap for NDC implementation for two ATEs. (Activity 2.2.3i).
iv. One publication on the Taxonomy on Inclusive Sustainable Financing. (Activity 2.2.4b).

49 Risks. Among the identified risks under the ToC, in addition to those in section 5.3, include:
· Low technical and operational capacities at the institutional level.
· Delays in implementation due to finding qualified consultants and their ability to work at the sub-national level.
· Turnover at sub-national institutions (political and technical staff) might delay implementation.
· Limited participation of relevant stakeholders at national and sub-national levels.
50 Assumptions. The assumptions of this project include:
· There is successful participation of sub-national stakeholders in dialogues and capacity building activities. 
· The consultation processes are gender sensitive and there is meaningful participation of women. 
· There is continuous dialogue with relevant actors at national, regional and local level for synergies and complementarity of actions between them.
· [bookmark: _Toc118216352][bookmark: _Toc119587227]There is full coordination with other NDC projects, especially in the sequencing of activities between projects, so input and feedback are provided when needed. This includes the technical groundwork laid by the two NDC Partnership projects.
Section 4. Logical framework
A logical framework is included in the attached document.

[bookmark: _Toc118216358][bookmark: _Toc119587228]Section 5. Implementation arrangements and other information 
5.1. [bookmark: _Toc118216359]Implementation arrangements
51 The Government of Bolivia has identified UNDP as its delivery partner (DP) for the current Readiness grant. UNDP will take responsibility, under the leadership and guidance of the NDA, for the implementation of this Readiness grant and will carry out all fiduciary and financial management, procurement of goods and services, monitoring, reporting activities, as well as management, oversight and control of consultants  in compliance with UNDP’s policies and procedures and in accordance with the Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement between the GCF and UNDP dated 22 July 2020. No grant funds will be used to pay for existing staff or consultants of the government or any beneficiaries. The project will be implemented under Direct Implementation Modality (DIM) following UNDP POPP guidance available here:
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=12&Menu=BusinessUnit.
52 Delivery Partner. UNDP will manage and implement this Readiness proposal and be responsible for procurement and contracting all services envisaged in the proposal, including monitoring and evaluation of activities, and reporting to the fund on project implementation progress. All financial transactions and procurement of goods and services will be carried out based on an approved budget and strictly according to UNDP procedure, in alignment with procurement guidelines and policies of the GCF.
53 UNDP will be responsible for the effective and efficient utilization of funds, preparation, and submission of interim and final reports on achieved results to the NDA and GCF. UNDP will provide financial and technical oversight services for the outcomes and outputs of the project. UNDP will ensure that project monitoring and evaluation run according to an agreed schedule, and in line with UNDP and GCF requirements. UNDP will be responsible for the overall execution of the project and for the timely achievement of project results under the leadership and guidance of the NDA. 
54 NDA. The NDA is the beneficiary of the current Readiness request and will, therefore, provide guidance to UNDP. It will facilitate and convene technical and administrative meetings, support access to data and information, and keep all local stakeholders informed of the progress of the Readiness grant. 
55 The NDA will ensure country ownership and achievement of outcomes and outputs through its participation in the Project Board, and in day-to-day coordination meetings and activities between the NDA staff and the project team. The NDA will guide the implementation of activities by working with UNDP, consultants, and firms to ensure that the project achieves results that will deliver long-term impacts. The NDA will provide quality control and endorsement of reports (technical, monitoring, and evaluation reports) and documents produced under the grant to ensure country ownership. The NDA will facilitate and steer engagements with line ministries, governments at the sub-national level, and other stakeholders as required. The grant funds will not be used to pay for the staff or consultants of the government or any beneficiaries.
56 Project Board (PB): The PB comprises representatives from the NDA, APMT and UNDP. The PB is established to review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results. The PB is the most senior, dedicated oversight body for the project and will ensure alignment of readiness activities with national policies. The PB: i) provides overall strategic guidance and direction to the project, ensuring it remains within any specified constraints and providing overall oversight of the project implementation; and ii) review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report. The PB is responsible for making management decisions by consensus. To ensure UNDP’s ultimate accountability, PB decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. The PB will meet at least once a year to provide strategic guidance, hold project reviews to assess annual performance and appraise the Annual Work Plan for the following year. The PB will hold ad hoc meetings when necessary to deal with emerging issues
57 The Project Management Unit (PMU). will be responsible for implementing the project. The PMU will be based in UNDP country office in Bolivia and will be responsible for providing daily technical, administrative and financial project management. It will establish and coordinate collaboration with technical departments involved in project implementation and with MPD support. It shall serve as the secretariat for the Project Board. It will facilitate project-related planning activities such as the preparation of annual work plans and be responsible for overall project monitoring and reporting. The PMU will comprise a Project Manager and a project Assistant. A brief description of the roles and responsibilities of the PMU is provided in section 5.2. The PMU and the technical consultants’ team will work under the direct supervision of UNDP with guidance from the NDA,
58 The management arrangements for this project are summarized in the chart below:
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Figure 1.	 Implementation arrangements

5.2. Implementation and Execution Roles and responsibilities 
59 As DP, UNDP will manage and implement this grant and be responsible for procurement and contracting all services and consultants. Brief Terms of Reference (TOR) are provided below for individual consultants and firms:
	Entity
	Position Title
	Outputs
	Responsibilities
	Minimum Qualifications
	Budget note

	DP (UNDP)
	Government / Private Sector Coordination Expert (Individual Local Consultant #1)
	2.2.3
	Implement Activities 2.2.3a and 2.2.3c 
	Academic qualifications:
· Master’s degree on economics, social sciences, climate change
Professional qualifications:
· Over 8 years of experience with Government entities
	A, E

	DP (UNDP)
	IT Specialist (Individual Local Consultant #2)
	2.2.3
	Develop a website for stakeholder feedback under activity 2.2.3b
	Academic qualifications:
· Bachelor’s degree in computer science
Professional qualifications:
· Over 5 years of experience on IT, developing websites, etc.
	C

	DP (UNDP)
	Climate and Development Planning Specialist (Individual Local Consultant #3)
	2.2.3
	Implement activities 2.2.3e and 2.2.3f 
	Academic qualifications:
· Master’s degree in economics, development planning, climate change
Professional qualifications:
· Over 8 years of experience on development of plans, strategies, and SMART indicators related to national or sub-national planning and/or climate change
	H, J

	DP (UNDP)
	Communications Specialist (Individual Local Consultant #4)
	5.1.1
	Implement activity 5.1.1a 
	Academic qualifications:
· Bachelor’s degree in communications
Professional qualifications:
· Over 3 years of developing publications, social media experience, etc.
	W

	DP (UNDP)
	Professional services - Firm #1
	2.2.3
	Implement activities 2.2.3g, 2.2.3h and 2.2.3i 
	Experience:
· At least 2-3 projects with similar experience assessing climate action by national or sub-national governments
· Over 7 years of experience on climate change.
	L, N, P

	DP (UNDP)
	Professional services - Firm #2
	2.2.4
	Implement activities 2.2.4a
	Experience:
· At least 2-3 projects with similar experience developing MRV systems
· Over 5 years of experience on climate change MRV.
	R

	DP (UNDP)
	Sustainable Taxonomy Specialist (Individual International Consultant #1)
	2.2.4
	Implement activity 2.2.4b 
	Academic qualifications:
· Master's degree in economics, development, climate change
Professional qualifications:
· Over 5 years of experience on similar projects developing sustainable / green taxonomies and classifications related to sustainability and climate change.
	T

	DP (UNDP)
	Project Manager
	Grant delivered within the approved scope, cost, and timeline
	Oversee and manage the grant delivery
	Academic qualifications:
· Master's degree in engineering, energy, economics
Professional qualifications:
· Over 5 years of experience managing projects
· Over 5 years of experience in energy sector or urban development.
	X

	DP (UNDP)
	Project Assistant
	Grant delivered within the approved scope, cost, and timeline
	Support the Project Manager to oversee and manage the grant delivery
	Academic qualifications:
· Bachelor’s degree in humanities, social sciences, economics
Professional qualifications:
· Over 3 years of experience supporting project management
	Y


5.3. Risk and Mitigation Measures 

5.3.1. Risk Assessment and Risk Monitoring Plan
60 The following potential key risks (operational, technical, political, fiscal, geopolitical constraints, Money laundering, terrorist financing and prohibited practices) and proposed mitigation measures have been identified for this project:
	Risk category
	Specific risk(s) / Risk(s) description
	Probability of occurrence (low, medium, high)
	Impact level (low, medium, high)
	Mitigation action(s)
	Entity(ies) responsible to manage the risk(s)

	Operational
	Insufficient coordination and participation from stakeholders
	Medium
	Medium
	UNDP, MPD and APMT will coordinate regular awareness sessions, PB meetings, and stakeholder workshops. Use dedicated coordination mechanisms to align priorities and sustain participation.
	UNDP, MPD and APMT

	Technical and Operational
	Baseline data at sub-national level is limited/ inadequate or unavailable
	Medium
	Medium
	At the beginning of sub-national dialogues, there will be a comprehensive mapping of existing data with sub-national stakeholders as part of the workshops. The national government will provide technical support for data standardization and establish a centralized repository for accessible baseline data.
	APMT, MPD

	Technical and Operational
	Delays in recruiting qualified consultants for technical components
	Medium
	High
	Develop and publish detailed ToRs early in the project. Widely disseminate calls for consultants through local and international networks.
	UNDP

	Operational
	Limited technical and operational capacity of national and/or sub-national government institutions delay implementation.
	Medium
	Medium
	Define roles and responsibilities clearly in the PMU. Strengthen capacity through targeted workshops and technical training programs at the sub-national level.
	UNDP, MPD, APMT

	Political
	Lack of sustained political support due to conflicts between national government and sub-national governments.
	Medium
	High
	Engage key government entities at sub-national level through the PMU. Align project goals with sub-national climate and energy priorities to ensure sustained buy-in.
	UNDP

	Technical
	Lack of understanding of climate change mitigation and adaptation mainstreaming into sub-national stakeholders’ planning.
	Medium
	Medium
	Conduct frequent consultations with sub-national stakeholders to ensure climate change information is accessible and actionable for local development planning.
	UNDP

	Social and Gender
	Vulnerable groups, including women, are excluded from project planning and decision-making processes.
	Medium
	Medium
	Implement gender-sensitive workshops. Ensure quotas for inclusive participation and use project-specific indicators to monitor progress on inclusivity.
	UNDP

	Operational
	Delays in the implementation of the two NDC Partnership funded projects being implemented during 2025 by APMT and its partners
	Medium
	Medium
	APMT will coordinate with UNDP the implementation of the NDC projects and alert of any delay that may impact the information 
	UNDP, APMT

	Money laundering, terrorist financing and prohibited practices
	Money laundering, terrorist financing and prohibited practices
	Low
	Medium
	UNDP has a strict Anti-Money Laundering and Countering the Financing of Terrorism Policy (AML CFT). There are several measures designed to impose stringent controls and due diligence requirements, raise awareness, and facilitate the appropriate reporting process to prevent and detect activities linked to money laundering and financing of terrorism.
	UNDP


-
5.3.2. Sanctions and Restrictive Measures
61 UNDP as the DP will undertake all reasonable efforts to ensure that none of the grant funds are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via https://www.un.org/securitycouncil/content/un-scconsolidated-list. There are no UNSC restrictive measures in force within Bolivia.
62 UNDP, by virtue of being an organ of the United Nations and therefore being part of the same entity, is also beholden to the principles on countering the financing of terrorism. UNDP systematically screens all entities being contracted by our partner with UNDP against the Consolidated UN Security Council Sanctions List. This is built into the capacity screening tools for partners, as well as in the Standard Operating Procedures (SOP) for Vendor Management. UNDP also secures contractual representations from its national implementing partners that address risks of funds received for implementation of projects being used to support individuals or entities associated with terrorism and recipients of any amounts provided by UNDP hereunder appearing on the Consolidated UN Sanctions Lists.
63 This is further supplemented by internal controls to mitigate the risks, including due diligence requirements for partners and private entities UNDP intends to engage with. When developing a new project, UNDP ensures that risks are fully identified and considered in the project design and processes and that adequate and effective measures to prevent, monitor, and address such risks are put in place.
64 The normal verification of vendors on the sanctions list is done by checking the UNGM ineligibility list at various stages of the procurement processes - at the evaluation, in the submission to the Procurement Review Committees, further verified by the Procurement Review Committees prior to the award of contracts and at the point of vendor creation in ATLAS. These checks are documented in the evaluation reports. The UNGM Ineligibility list automatically compares the details of vendors registering on UNGM or any vendor that is searched on the site with the details of companies or individuals on lists such as the Consolidated United Nations Security Council Sanctions List (CUNSCSL), World Bank's Listing of Ineligible Firms & Individuals, and lists of sanctioned/suspended vendors maintained by UN organizations. It specifically compares the company name, contacts and email addresses of registered vendors with the details on the mentioned lists. It is an automated search engine that is utilized by all UN Agencies.
65 The UNDP Regulations and Rules include a policy for protection against retaliation. This policy can be publicly accessed (Please refer to: https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/Ethics_Protection%20against%20Retaliation.docx&action=default).
66 It is the Policy of UNDP that Retaliation against individuals holding UNDP assignments/contracts (i.e., staff members, interns, UN Volunteers and contractors) who have, in good faith, properly reported allegations of misconduct, or who have cooperated with a duly authorized audit or investigation, is strictly prohibited. Such Retaliation violates the fundamental obligation of all staff members to uphold the highest standards of efficiency, competence and integrity as required under the UN Charter, and to discharge their functions and regulate their conduct with the interests of UNDP only in view.

5.3.3. Grievance Redress Mechanisms
67 UNDP promotes accountability to programme and project stakeholders by (i) enabling active local community engagement and participation in decision-making, particularly those at risk of being left behind; (ii) ensuring transparency of programming interventions through provision of timely, accessible and functional information regarding supported activities, including on potential environmental and social risks and impacts and management measures; (iii) ensuring stakeholders can communicate their concerns and have access to rights-compatible complaints redress processes and mechanisms; and (iv) ensuring effective monitoring —and, where appropriate, participatory monitoring with stakeholders— and reporting on implementation of social and environmental risk management measures.
68 UNDP recognizes that even with strong planning and stakeholder engagement, unanticipated issues can still arise. Therefore, various channels and mechanisms are available to promote accountability and transparency.
69 The Grievance Redress Mechanism (GRM) opens the possibility for individuals and communities to submit complaints and feedback directly to UNDP when they believe that a project implemented by UNDP affects or may be having an adverse impact on them, their community or the environment. The project-level GRM functions on two levels: at the Project Management level, under the direction of the Project Manager (supported by the project management unit), and as part of UNDP’s Project Assurance role in consultation with and in support of the Project Board. UNDP is responsible for the Project Assurance function under the direction of the UNDP Deputy Resident Representative. 
70 Additionally, UNDP's social and environmental standards are underpinned by an Accountability Mechanism with two key components: (i) the Stakeholder Response Mechanism (SRM) (at the Country Office level and HQ level) that ensures individuals, peoples, and communities affected by projects have access to appropriate grievance resolution procedures for hearing and jointly addressing complaints and disputes related to the social and/or environmental impacts of UNDP-supported projects; and (ii) the Social and Environmental Compliance Unit (SECU) which investigates alleged non-compliance with UNDP's Social and Environmental Standards and screening procedure from project-affected stakeholders and recommends measures to address findings of non-compliance. For more details, refer to .
71 Further, UNDP has a policy for reporting misconduct and a strict Policy for Protection Against Retaliation for reporting misconduct and cooperating with a duly authorized audit or investigation.
72 Below are links to key UNDP documents and registries:
· Link 1: UNDP Accountability: 
https://www.undp.org/accountability/audit/social-and-environmental-compliance-review-and-stakeholder-response-mechanism
· Link 2: Stakeholder Response Mechanism - Case Registry: https://srm.info.undp.org/
· Link 3: Social and Environmental Compliance- Case Registry: https://secu.info.undp.org/
· Link 4: Project-level grievance redress mechanisms:
https://info.undp.org/sites/bpps/SES_Toolkit/SES%20Document%20Library/Uploaded%20October%202016/UNDP%20SES%20Supplemental%20Guidance_Grievance%20Redress%20Mechanisms.pdf

5.4. Monitoring 
73 Project monitoring will be led by UNDP as the DP in close coordination with the NDA. The monitoring of the project activities aims at achieving projected results and quality control. Activity monitoring will take place as project interventions occur. Project outputs and risks will        be monitored as part of the ongoing discussion and reporting to the project board or steering committee Reporting will be submitted to GCF in alignment with the framework agreement.
74 All project activities will be monitored on a regular basis based against the expected outputs identified in the logical framework. This is the primary responsibility of the project manager. UNDP will be responsible for complying with all UNDP project-level monitoring and evaluation (M&E) requirements as outlined in UNDP’s Programme and Operations Policies and Procedures (POPP). This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken annually, the regular updating of the Quantum risk log, and the annual updating of the UNDP gender marker. Any quality concerns flagged during these monitoring activities (e.g., Annual Project Report quality assessment ratings) will be addressed by the PMU. UNDP will also ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality.
75 At the end of awareness workshops conducted under the project, a post-workshop assessment will be conducted to obtain feedback from participants regarding their learnings Additionally, all stakeholder consultative meetings and workshops will maintain a list of participants with sex-disaggregated data. In addition to the GCF annual progress reports, biannual progress reports will also be prepared by UNDP. A project risk register will be prepared that will serve as a record of all risks identified at the project level, including likelihood, impact, significance level, risk owner, and risk treatment action. The risk register will be regularly monitored and updated so that emerging issues can be addressed promptly. The Project Board will monitor the project’s performance against the indicators and will assess whether the project is meeting its objectives and milestones.
76 Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies on DIM implemented projects as well as the Framework Agreement.
77 Inception Workshop: A project inception workshop will be held within three months after the project document has been signed by all relevant parties with the objective of:
a. Sensitizing stakeholders on the overall readiness approach planned through the project.
b. Discussing the roles and responsibilities of the project team, including reporting and communication lines and conflict resolution mechanisms.
c. Reviewing the results framework and finalizing the indicators, means of verification and monitoring plan.
78 Internal quarterly reporting to the NDA and empowered committee: Internal project level quarterly progress meetings will be held, and reports will be provided by the PMU for the NDA  and GCF Empowered Committee. These meetings/reports will highlight lessons learned and implementation challenges and how lessons can be fed back into the project to improve implementation.
79 Annual project report: UNDP and the NDA will prepare the annual project report for submission to the GCF. The PMU will ensure that the indicators included in the project results framework are monitored bi-annually in advance so that progress can be included in the report.
80 Project completion report: At the end of the project implementation period, UNDP will prepare a completion report and a financial report, both of which will be submitted to the GCF within the given timelines.

5.5. Other relevant information
Selection of Delivery Partner:
81 Defined by an agreement between UNDP and the Government of the PSoB in 1975, UNDP has been collaborating with national actors and partner institutions for the country’s human and sustainable development. Currently, UNDP Bolivia supports the fight against poverty, governance, health, gender equality, the environment and sustainable development.  In the context of climate change and natural resource management, UNDP has been cooperating extensively with the government of Bolivia, and the current Country Programe 2023-2027 has three priority areas, including one focused on sustainable development model based on nature and aligned with inclusive economic and governance mechanisms. For more information about UNDP’s presence in Bolivia, please visit https://www.undp.org/es/bolivia.
Exit and sustainability strategy
82 The main elements of the exit strategy lie in the strengthened capacities and knowledge transfer of the national and sub-national stakeholders and by ensuring the sustainability of the tools and instruments delivered. The actions supported through Outputs 2.2.3 and 2.2.4, including the improved coordination mechanisms at the national levels as well with sub-national entities, the increased participation of State and non-State actors at the sub-national levels, with established networks and identified key actors to sustain the process will be key in the sustainability of the project results. The increased participation of ATEs, including tools and instruments to ensure that the NDC targets and goals are included in the local development plans, will ensure that these outcomes are sustained over the medium (2-3 years) and long term (up to 5 years). The lessons learned will be documented and disseminated with relevant stakeholders at the national and sub-national levels through Activity 5.1.1a.
83 Grant closure: Upon completion of the grant activities, the grant recipient (DP) shall transfer all tangible and intangible assets and their ownership to the grant beneficiaries, or any other body(ies) designated by the NDA.
84 Prohibited practices policies: UNDP has a strict Anti-Money Laundering and Countering the Financing of Terrorism Policy (AML CFT). Several measures are designed to impose stringent controls and due diligence requirements, raise awareness, and facilitate the appropriate reporting process to prevent and detect activities linked to money laundering and financing of terrorism.
85 Measures include screening potential counterparties prior to contractual agreement against the United Nations Global Marketplace Ineligible Vendor Lists. Contractual arrangements will have appropriate representations and warranties from UNDP’s Counterparties regarding Anti-Money Laundering and Countering the Financing of Terrorism Policy (AML/CFT), with termination clauses in case of breach of such AML/CFT representations and warranties.
86 All credible allegations of activities believed to contravene the principles set out in this AML/CFT Policy will be assessed and investigated, as appropriate, in accordance with the Charter of the UNDP Office of Audit and Investigations (“OAI”), the OAI Investigation Guidelines and the UNDP Legal Framework for Addressing Non-compliance with UN Standards of Conduct, when applicable. The AML/CFT Policy will be strictly followed during the project implementation.
87 Further UNDP has a policy for reporting misconduct and a strict Policy for Protection Against Retaliation for reporting misconduct and cooperating with a duly authorized audit or investigation.
88 Social and Environmental Screening: This project proposal has been screened (i) to identify and reflect the significance of potential impacts or risks that project activities might present, and (ii) to identify opportunities to enhance benefits and to support stakeholders. UNDP's mandatory Social and Environmental Screening Procedure (SESP) provides detailed requirements and guidance on screening and assessment. Categorization is undertaken to reflect the level of review and resources required for addressing such impacts and risks. UNDP will utilize its SESP to identify potential social and environmental risks and opportunities associated with the project. Potential adverse gender impacts related to project activities will also be identified and differentiated measures will be adopted to prevent gender-based discrimination. Potential risks of gender-based violence and/or sexual exploitation and abuse of men, women, girls and boys that may occur in connection with any of the designed activities will be considered.
[bookmark: _Toc119587229]Section 6. Budget, Procurement, HR and Implementation plans:
6.1. Budget Plan
A budget plan is included in the attached spreadsheet.
6.2. Procurement Plan
A procurement plan is included in the attached spreadsheet.
6.3 Human Resources (HR) Plan 
A human resources plan is included in the attached spreadsheet.
6.4 Implementation Plan
An implementation plan is included in the attached spreadsheet. 
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adaptation and mitigation goals and targets with a strong integration of subnational contributions, BECAUSE national and sub-
national level stakeholders will have enhanced coordination and capacities, with NDC implementation recommendations
integrated into regional and local Development Plans, MRV systems and an Inclusive Sustainable Financing Taxonomy
developed and strengthened, and a system for knowledge sharing for NDC implementation among stakeholders

2.2. GCF recipient countries have developed or enhanced strategic frameworks to address policy 5.1. Best practices with respect to
gaps, improve sectoral expertise, and enhance enabling environments for GCF Programming in institutional capacity building, direct
low-emission investment. access, and pipeline development are
developed and disseminated to
I strengthen engagement by NDAs, DAEs,

| and delivery partners with the GCF.

tﬁ

Output 2.2.3. NDC updated or revised and/or financing strategy or related policies 2.2.4. MRV systems 5.1.1. NDAs, DAEs, DPs
developed developed and have developed knowledge
‘ operational for products containing
tracking internal and information on LECRD,

2.2.3a. Strengthen sectorial working groups and advocacy mechanism for NDC implementation. 5 q

) - PR external climate methodologies, lessons
2.2.3b. Strengthening gender, indigenous people and youth participation in the NDC process . A
through advocacy, innovation and digitalization. finance flows. learned, or best practices
2.2.3¢ Establish mechanisms to integrate Autonomous Territorial Entities governments and t extracted from within the
private sector stakeholders into the national NDC implementation process. 2.2.4a. country and from other
2.2.3d. Organize dialogues to bring together national and subnational stakeholders. Development/strengthen countries (South-South
2.2.3e. Development of Guidelines for inclusion climate change, gender and biodiversity into ing and implementation cooperation).
ATEs (governorships and municipalities) development plans. of MRV systems at the »
2.2.3f. Harmonize the NDC 3.0 with the new medium- and long-term national planning cycle. national and sub-national 5.1.1a. Development of at least
2.2.3g. Development of local Autonomous Territorial Entities assessment and (Autonomous Territorial 5 knowledge products in
recommendations for NDC implementation at the ATE’s Development Plans. Entities) levels. Spanish and English (as needed)
2.2.3h. Capacity building of Autonomous Territorial Entities (governorships and municipalities) 2.2.4b. Development of a from activities undertaken
on NDC implementation, including MRV Taxonomy on Inclusive under Outputs 2.2.3 and 2.2.4.
2.2.3i. Implementation of recommendations and guidelines for NDC implementation into two Sustainable Financing.
selected ATEs (one department and one municipality). [ |

Risk 1: Low Risk 2: Delaysin | Risk 3: Turnover

technical and implementation | at sub-national participation of

operational due to finding institutions relevant

capacities at qualified (political and stakeholders at
the consultants and technical staff) national and

institutional their ability to might delay sub-national
level work at the sub- | implementation levels

national level

There is successful participation of sub-national stakeholders in dialogues and capacity building activities.

The consultation processes are gender sensitive and there is meaningful participation of women.

There is continuous dialogue with relevant actors at national, regional and local level for synergies and complementarity of actions between them.
There is full coordination with other NDC projects, especially in the sequencing of activities between projects, so input and feedback are provided
when needed.
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